TIMELINE

FEASIBILITY
STUDY

COMMUNITY An online only

IDEA & DIALOGUE  Hubis preferred
that provides high
SCOPING Representatives p":r:teycfur":;‘:xfn

) i
STUDY s s e

Successful models
identified from
Canadian volunteer
centres in similar sized,
geographically disbursed,
rural communities.

sustained on
Member Fees.

2015

Business Plan,
Partnership Program,
and Business
Requirements
support securing
funding for operational
staffing and website
build/pilot.

OPERATE

BUILD & Sustainable Hub
PILOT providing core
services in operation.
Build website and P:s:'gzé‘jﬂ':; %rr‘:'"v:"
conduct a Pilot of based funding for

core services to
promote services
and enable users
to shape service
delivery.

additional services.

2021

2020



